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IKompass PMP® Preparation Program

ABOUT PMP®

PMP stands for Project Management Professional and is a
credential offered by the Project Management Institute
(PMI) USA. Being certified by an independent, reputable
organization like PMI is a mark of quality and, in many
cases, a competitive advantage.

Our PMP® preparation course is for those who intend to

get PMP® certified in 4-6 weeks. Being a PMP® is becoming

more a requisite than an additional qualification.

TARGET AUDIENCE

The PMP credential is applicable to anyone who is involved
in project management activities. This could include but
not limited to:

® Project Team Members
Project Managers
Middle Managers
Senior Managers
Specialists
Consultants

CASE STUDY BASED LEARNING

We take you through the content using case studies and

real life examples to ensure that you understand the material
rather than memorize the content. We believe that

project management is not a step-by-step instructional
manual but rather it requires intuitive skills that come from
understanding the big picture.

BLENDED LEARNING

STAYING IN THE ZONE

4 Days Classroom 4 60'Days access (o

E-Learning Portal

The blended form of learning brings together the best
of both classroom training as well as e-learning .

Our experience has taught us that the probability of
passing the PMP® exam has a direct correlation to staying
in the zone. The zone refers to a participant’s commitment
and corresponding time spent in learning the concepts over
a specified time period.

We have structured the preparation in such a way as to
keep you motivated in the zone. This is done through a
combination of classroom training, online training and
virtual support until the point that you take the exam.

The PMP® e-PREP (e-Learning) module is an excellent
way of refreshing the concepts even after the class-room
training. The interval between your class-room session and
the actual exam is very critical. It is quite common to
forget the lessons learnt in class and this is where the
online course is very useful.

PMI®, PMP®, PgMP® and PMBOK® are registered marks of Project Management Institute, Inc. L ﬁ
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Eligibility & Application Support

Our instructor will work with the participants in application
preparation and documentation. We have extensive experience in
project management across various sectors and as a result we will
guide the participant in filling up the application correctly and

appropriately

Oversight & content support

Our support for the participant is for 2
months and within this period, we will
monitor the progress and coordinate the
expected timely deliverables.
Deliverables include home work and
quizzes that participants are expected to
complete on a periodic basis. Reminders
and follow-ups will be done for
unfinished home work assignments and
quizzes

Multiple learning tools

Participants from a group are provided
with an advanced platform for posting
discussions and contributing to forums.
This is a form of social constructivism in
learning and encourages content
absorption and understanding. In
addition, participants are provided with
chat, wikis, flashcards and many other
learning aids.

One Size does not fit all

Participants have different learning styles and learning needs. Our course
pedagogy is designed to cater to individual learning abilities. Through our
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10 Reasons to get PMP® Certified

1. Competitive Advantage 6. Consistency

PMI (Project Management Institute) is the leading global Your team will be current across practices, standards,

association for the project management profession. Being tasks, roles, processes and terminology associated with
certified by an independent, reputable organization like ’ P gy

PMI is a mark of quality and, in many cases, a the profession. This encourages consistency in how
competitive advantage. projects are managed. Consistency brings about

predictability in results
2. Measured Competency

PMP® certification measures the competency of a 7. Stop re-inventing the wheel

project manager and validates the project manager’s
skills and knowledge through an internationally
recognized organization.

You can have reusable processes and use lessons
learned from previous projects to enhance project
results. PMI teaches your team to not re-invent the
wheel, but to share information and best practices

3. Cost Savings .
between projects.

Cost savings for you, as certified team members will

have a deep understanding of the structured, phased 8. Encourage team-work
approach of managing projects. Your project managers
would learn best practices and thereby contribute to The value and importance of team work is an area
cost savings. which is given high importance, and on which the
credential holders are rigorously tested, thereby
4. Less Fire-fighting promoting this value in your workplace.
Your team will spend more time preventing fires than
on putting them out - Plan, Plan, Plan - This is one of 9. Foster loyalty
the key skills that PMP® certified professionals bring
to your organization. You can build loyalty in your workforce by investing

in their professional development, thereby increasing
their commitment to your organization.

5. Client Confidence

Your clients will have renewed confidence having 10. Efficiency
certified PMP® professionals on your team :
Streamline project management within your

a.. Credential holders are bound by PMI Code of Ethics organization, thereby increasing efficiency. Best

and Professional Conduct practices in scheduling and estimating leads to better
b. Your workforce will be on top of all the latest baselines and optimization

practices in the profession as credential holders have to

renew their credentials every 3 years

¢. The discipline of project management helps products

and services reach the market on a timely basis while

reducing costs, improving quality and providing a more

competitive product.



“Through our courses, we make sure that
the participants comprehend the standards
and practices of project management. The
knowledge thus gained will last beyond
email us the exam, and as a newly certified PMP,
contact@ikompass.com you will be able to apply this knowledge
to your day to day work.”

Want to schedule an appointment with our
Instructors?

Why iKOMPaSS......oevveeeereieieseiiieeenn

Having had the privilege of working in diverse environments like IT, Telecommunications, Manufacturing, Consulting, etc., we bring to our services the
understanding of the complex maze that is corporate life. Our courses have that slice-of-life characteristic, which makes them extremely applicable to all
walks of life.

Our courses have been designed and delivered by people who have experienced the rollercoaster of the corporate fun land! And thereby, understand your
pain points. This is the understanding that you will see in our offerings. Through our extensive experience in the delivery of PMP® training in Europe, Asia,
Middle-east, we have discovered and applied a combination of proven and effective learning techniques in order to help you absorb, retain and recall

required information. Our trainers are PMP® and PgMP® certified with extensive experience in delivering this program and in project management.
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